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Brief Description

This project proposal was submitted to extend institutional strengthening support to the National Ozone Unit (NOU), of
the Department of Environment, for two additional years of operation. The project will allow the NOU to continue to
plan, organise, direct and coordinate all activities required for the implementation of Malaysia's strategy in all areas
related to the phase-out of Ozone Depleting Substances (ODS) under the Montreal Protocol on Substances that Deplete
the Ozone Layer. The 84th Meeting of the Executive Committee of the Montreal Protocol held in December 2019
approved the extension of the Institutional Strengthening project for Malaysia for another 2 yeas.

The main objective of the project is to further enhance the overall programme management capacity of the National
Ozone Unit to meet its commitments under the Montreal Protocol, especially to enforce ODS policy development and
supervision. The extension of Phase XIII will provide the NOU with the necessary resources and support to sustain
previous ODS phase-out progress and achieve HCFC control targets for continued compliance with the Montreal
Protocol, in addition to implementing upcoming national HFC phase-down activities and programmes in compliance
with targets under the Kigali Amendment to the Montreai Protocol.

Contributing Outcome (LNDAF/CPD, RPD or GPD):
CPD 2016-2020: Priority 2a: Enhancing nalional resilience to climate
variability and change

CPD 2021-2025 (indicative): Outcome 2 - By 2025, environmental
sustainability and resilience are mainstreamed as a pdority within the
national development agenda, across all sectors and levels ofsociety

Indicative Output(s):
CPD 2016-2020: Output l.l - Number of climate change mitigation
actions which are funded and implemented in line with United Nations
Framework Convention of Climate Change (including those funded and
implemented under the Montreal Protocol Multilateral Fund)

CPD 2021-2025 (indicative): Output 2.1 - Transitioning national
development towards a decarbonised pathway and a resource efficient
economy though the adoption of green growth strategies and practices
across all sectors

Brunei Darussalam
28 April 2020

Total resources
required:

usD 357,760

Total resources
allocated: UNDP TRAC:

Donor (MLF): USD
35',7.760

Donor: nla
Government: nla

In-Kind
(Implementing

Dartner):

USD
200,000

Unfunded:

Note: This is a continuation of the IS projects which has started since 1995. Since IS X, the IS project document will be
signed between both UNDP and the lmplementing Agency (Department of Environment, Malaysia)
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Acronyms and abbreviation 

APR Annual Progress Report 

AWP Annual Work Plan 

CDR Combined Delivery Report 

CFC Chlorofluorocarbon 

CPAP Country Programme Action Plan 

CPD 

DOE 

Country Programme Document 

Department of Environment 

EPU Economic Planning Unit 

FACE Funding Authorisation and Certificate of Expenditures 

HACT Harmonized Approach to Cash Transfer 

HCFC 

HFC 

IS 

MIDA 

Hydrochlorofluorocarbon 

Hydrofluorocarbon 

Institutional Strengthening 

Malaysian Investment Development Authority 

MITI Ministry of International Trade and Industry 

MLF 

MOE 

Multilateral Fund 

Ministry of Environment and Water 

MOP Meeting of the Parties 

MP Montreal Protocol 

NFP National Focal Point 

NIM National Implementation Modality 

NOU National Ozone Unit 

NSC National Steering Committee 

ODS Ozone Depleting Substances 

OEWG Open-ended Working Group 

OPS Ozone Protection Section 

SBAA Standard Basic Assistance Agreement 

UNDP United Nations Development Programme 
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I. DEVELOPMENT CHALLENGE 

The Institutional Strengthening (IS) ceb]XVg c_Tlf T iXel \`cbegTag eb_X \a ET_Tlf\Tsf G<K c[TfX-out activities. 
With the support of the Multilateral Fund under the IS project, the project management, policy formulation and 
enforcement capacity of the NOU have been significantly strengthened through the different phases of the IS 
project. NOU monitors and manages effectively the day-to-day implementation of ODS phase-out activities 
through well designed action plans to achieve accelerated reduction of HCFCs. Actions are also undertaken to 
ensure sustainability of the phase-out achievements.  

The extension of Phase XIII will provide the NOU with the necessary resources and support to sustain previous 
ODS phase-out progress and achieve HCFC control targets for continued compliance with the Montreal 
Protocol, in addition to implementing upcoming national HFC phase-down activities and programmes in 
compliance with targets under the Kigali Amendment to the Montreal Protocol.   

II. STRATEGY 

The project complies with the agreed strategies as stated in the Country Programme Action Plan (CPAP) (also 
referred to as the Country Programme Document, CPD) for the period 2016-2020, and also the indicative CPD 
for 2021-2025. Under priority 2, the current CPAP advocates for Sustainable and Resilient Development which 
emphasises the enhancement of national resilience to climate variability and change under priority area 2a, 
whereas in the indicative CPD 2021-2025, Outcome 2 aims for environmental sustainability and resilience to 
be mainstreamed as a priority within the national development agenda by 2025. In addition, the project is in line 
with several thrusts under the United Nations Sustainable Development Goals and 11th Malaysia Plan Mid-Term 
Review strategy, which focuses on building an enabling environment for green growth and sustainable 
development within the national development agenda. Finally, this project also aligns with the UNDP Strategic 
Plan 2018-2021 Output 1.1.1 which focuses on developing capacities across the whole of government to 
integrate the 2030 Agenda and other international agreements in development plans and budgets. Activities 
carried out by the National Ozone Unit of the Department of Environment, with funding from the Multilateral 
Fund of the Montreal Protocol, eXY_XVgf ET_Tlf\Tsf Vb``\g`Xag gbjTeWf TV[\Xi\aZ Xai\eba`XagT_ fhfgT\aTU\_\gl 
through GHG and ODS mitigation via the phasing out of HCFC and phasing down of HFC within relevant 
sectors.  

The project intends to achieve the following outcomes:  

1) To improve policy formulation and enforcement  

2) To strengthen efficient and timely data reporting  

3) To strengthen coordination with related agencies   

4) To improve project management of NOU  

5) To promote public awareness  

Project objectives would be achieved by (a) planning effective elimination and control measures on the imports 
and illegal trade of ODS and HFC (via the implementation of the Application Permit System and ODS HS Code 
respectively); (b) establishing effective coordination and institutional mechanisms with relevant government 
agencies to support regulations and legislation on ODS management; (c) ensuring improved project management 
and staff capacity building by providing training, conducting study tours, etc.; (d) strengthening mechanisms on 
information exchange and dissemination, and the promotion of activities related to ODS phase-out initiatives 
and HFC phase-down strategies in the country; (e) conducting audits and implementing and monitoring present 
and future ODS phase-out projects approved by the MLF. 
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III. RESULTS AND PARTNERSHIPS 

Expected Results 

IS Phase XIII is expected to further enhance the overall programme management capacity of the National Ozone 
Unit for the protection of the ozone layer TaW fhccbeg g[X FGMsf EbageXT_ HebgbVb_-compliant activities. Below 
are the main objectives of the project:  

i) Operational activities of the NOU o Support the implementation of applicable legislation and regulation 
for the control and monitoring of ODS and HFC consumption, timely data collection and reporting, 
awareness raising and participation in Montreal Protocol-related meetings. 

ii) Capacity building and consultation meetings/workshops o Support capacity building programmes for 
NOU, consultations and coordination with other national agencies/stakeholders, and organization of 
seminars and workshops related to the implementation of ODS phase-out activities. 

Resources Required to Achieve the Expected Results 

The 84th Meeting of the Executive Committee of the Montreal Protocol held in December 2019 approved the 
extension of the Institutional Strengthening project for Malaysia for another 2 years for an amount of USD 
357,590 for the period January 2020 to December 2021. The project will also be supported by in-kind 
contribution from the National Ozone Unit towards staff and other facilities.  

Partnerships 

The Implementing Partner is the National Ozone Unit, Department of Environment, Ministry of Environment 
and Water. NOU is the Secretariat to the National Steering Committee (NSC) on Protection of the Ozone Layer 
which governs all Montreal Protocol-related initiatives including the national HCFC Phase-Out Management Plan 
(HPMP) projects and HFC phase-down strategies. The Project Steering Committee (PSC) will assist the NSC in 
handling all technical and operational matters of the project, having members from DOE, EPU under Prime 
E\a\fgXesf <XcTeg`Xag, Royal Malaysian Customs Department, MITI, MIDA, MOE, UNDP and other relevant 
stakeholders as determined by the NSC. In addition, the project will involve relevant stakeholders such as 
industry associations, technical committee members, etc. for the development of policy and regulations and for 
awareness creation.  

Risks and Assumptions 

The project is in line with the ODS phase-out compliance targets of the country and will receive financial support 
from the MLF. This is a continuation of ongoing IS projects since 1995, with no major issues or complications 
arising since. Hence, it is anticipated that the project will not experience or lead to any significant environmental, 
operational or financial risks. However, minor risks such as financial loss due to currency exchange rates or 
less-than-expected participation of stakeholders in awareness programmes may be expected. This will be 
monitored regularly, and action will be taken as required.  

Stakeholder Engagement 

NSC and PSC meetings consisting of members from the Government such as EPU, Royal Malaysian Customs 
Department, MITI, MIDA, etc. will be held regularly. Technical committee meetings will be held to address 
technical issues and challenges, and consultation meetings with other relevant agencies and industry associations 
to discuss project-related matters will be held where necessary.

Knowledge 

Various activities will be conducted to enhance awareness of stakeholders and the general public on ODS phase 
out and ozone layer protection, especially in terms of the implementation of HPMP Stage-II and its linkages to 
HFC phase down and climate change. This will include the organization of seminars/workshops, events (such 

-82;1547 .7<36893 0-* '/,/))(&"%%/'"%+%$")'&/",(,)#(&$%-#%
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as the annual National Ozone Day celebration), roadshows and other such awareness activities. The project is 
also anticipated to produce awareness materials such as leaflets, booklets etc. for distribution at seminars, 
technician trainings, state offices and events. 

Sustainability and Scaling Up 

Project achievements would be sustainable by (a) improving the capacity of NOU in policy development and 
enforcement, information collection and exchange, project management, training, promotion activities, and 
human resource management; (b) establishing policies to support regulations on ODS management; (c) 
increasing public awareness, and (d) keeping in contact with the international community so as to work in line 
with global efforts in protecting the ozone layer.  

-82;1547 .7<36893 0-* '/,/))(&"%%/'"%+%$")'&/",(,)#(&$%-#%
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IV. PROJECT MANAGEMENT 

Cost Efficiency and Effectiveness 

The project is expected to deliver maximum impact with efficient and effective use of available resources made 
available by the Multilateral Fund of the Montreal Protocol and operationalizing the guidelines governed by the 
existing Environmental Quality Act 1974, vis-à-vis policies and strategies related to HCFC consumption under 
the Environmental Quality (Refrigeration Management) Regulations 2020, amendment of Environmental 
Quality (CFC Use as Blowing Agent and Propellant) Regulations 1993, and other relevant regulations.  

The project is designed around supplementing institutional processes instead of duplicating them; hence, 
enabling project outputs to be incorporated into national systems and processes, which can be sustained for the 
longer-term. 

Project Management 

This project will be executed under the National Implementation Modality (NIM). The national counterpart for 
this project is the National Ozone Unit (NOU), Department of Environment, Ministry of Environment and 
Water.  NOU acts as a National Focal Point (NFP) for planning, policy and strategy development, project 
monitoring and management, promulgating and enforcing law and regulations concerning ODS use, and 
implementing ODS phase-out activities at all levels. NOU is the Secretariat of the National Steering Committee 
(NSC) on Protection of the Ozone Layer and acts as a chairman for various working groups. NOU is responsible 
to provide information on the progress and development of ODS and HFC issues to the cabinet ministers.   

This project will be governed by a Project Steering Committee, which will be chaired by the Deputy Director 
General of the Department of Environment.  

UNDP will be the Implementing Agency, responsible for monitoring and evaluating project objectives, 
activities, output and emerging issues.
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VI. MONITORING AND EVALUATION

The project activities will be monitored by UNDP as outlined in the Country Programme Action Plan 2016-
2020 Part VII: Monitoring and Evaluation.  

Monitoring Plan 

Monitoring 
Activity 

Purpose Frequency Expected Action 
Partners  
(if joint) 

Cost  
(if 

any) 

Track 
results 
progress 

Progress data against the 
results indicators in the 
RRF will be collected and 
analysed to assess the 
progress of the project in 
achieving the agreed 
outputs. 

Quarterly, or 
in the 

frequency 
required for 

each 
indicator. 

Slower than expected 
progress will be 
addressed by project 
management. 

NOU and 
UNDP 

Monitor 
and 
Manage 
Risk 

Identify specific risks that 
may threaten achievement 
of intended results. 
Identify and monitor risk 
management actions using 
a risk log. This includes 
monitoring measures and 
plans that may have been 
eXdh\eXW Tf cXe MF<Hsf 
Social and Environmental 
Standards. Audits will be 
conducted in accordance 
j\g[ MF<Hsf ThW\g cb_\Vl 
to manage financial risk. 

Semi-
annually 

Based on the initial 
risk analysis 
identified, a risk log 
shall be actively 
maintained, including 
by reviewing the 
external environment 
that may affect the 
project 
implementation. Risk 
management actions 
will be identified and 
monitored using a 
risk log.  

NOU and 
UNDP 

Learn  

Knowledge, good 
practices and lessons will 
be captured regularly, as 
well as actively sourced 
from other projects and 
partners and integrated 
back into the project. 

At least 
annually 

Relevant lessons are 
captured by the 
project team and 
used to inform 
management 
decisions. 

NOU and 
experts 

Annual 
Project 
Quality 
Assurance 

The quality of the project 
will be assessed against 
MF<Hsf dhT_\gl fgTaWTeWf 
to identify project 
strengths and weaknesses 
and to inform 
management decision 
making to improve the 
project. 

Exempted  

Areas of strength and 
weakness will be 
reviewed by project 
management and 
used to inform 
decisions to improve 
project performance. 

Exempted  

Review and 
Make 
Course 
Corrections 

Internal review of data 
and evidence from all 
monitoring actions to 
inform decision making. 

At least 
annually 

Performance data, 
risks, lessons and 
quality will be 
discussed by the 
project board and 
used to make course 
corrections. 

NOU and 
UNDP 

Project 
Review 

L[X ceb]XVgsf ZbiXeaTaVX 
mechanism (i.e., project 

At least 
annually 

Any quality concerns 
or slower than 

NOU and 
UNDP 

-82;1547 .7<36893 0-* '/,/))(&"%%/'"%+%$")'&/",(,)#(&$%-#%



!!

11 

(Project 
Board) 

board) will hold regular 
project reviews to assess 
the performance of the 
project and review the 
Multi-Year Work Plan to 
ensure realistic budgeting 
over the life of the project. 
Aa g[X ceb]XVgsf Y\aT_ lXTe(
the Project Board shall 
hold an end-of project 
review to capture lessons 
learned and discuss 
opportunities for scaling 
up and to socialize project 
results and lessons learned 
with relevant audiences. 

expected progress 
should be discussed 
by the project board 
and management 
actions agreed to 
address the issues 
identified. 

Monitoring and evaluation of this project will be conducted in tandem with the monitoring mechanisms 
implemented under the HCFC Phase-Out Management Plan (HPMP) Stage-II project. In addition, the project 
progress reporting documents required for UNDP are as follows:  

' Mid-Year Progress Report (MYPR)

The Mid Year Progress Report shall cover progress over a six-month period and utilize the standard 
template. MYPRs for IS projects are not required to be submitted to the Implementing Partner (EPU) and 
will be completed and kept for internal records only. 

' Annual Progress Report (APR)

The Annual Progress Report shall highlight risks and challenges, the summary of results achieved, and 
lessons learnt of the project for that reporting year.  APRs for IS projects are not required to be submitted 
to the Implementing Partner (EPU) and will be completed and kept for internal records only. 

The specific financial monitoring and quality assurance are as follows:  

' Combined Delivery Reports

The Combined Delivery Report (CDR) is the report that reflects the total expenditures and actual 
obligations (recorded in Atlas) of a Project during a period. This report is prepared by UNDP and shared 
with the implementing partner, at minimum, on a bi-annual basis. The Implementing Partner is required 
to verify each transaction made and sign the issued CDR report.  

' HACT Audit 

Audit is an integral part of sound financial and administrative management, and of the UNDP 
accountability framework. The project will be audited at least once in its lifetime and in accordance with 
the threshold established for the annual expenditures by the Office of Audit and Investigations (OAI). 
The audit provides assurance that resources are used to achieve the results described and that UNDP and 
government cost sharing resources are adequately safeguarded. 

The Auditor-?XaXeT_sf GYY\VX `Tl haWXegT^X g[X ThW\gf bY ?biXea`Xag A`c_X`Xag\aZ HTegaXef* AY g[X 
Auditor-?XaXeT_sf GYY\VX V[bbfXf abg gb haWXegT^X g[X ThW\gf bY fcXV\Y\V A`c_X`Xag\aZ HTegaXef j\g[ g[X 
frequency and scope required by UNDP and EPU, such audits will be commissioned by UNDP to be 
undertaken by private sector audit services. 

Assessments and audits of non-Government Implementing Partners will be conducted in accordance with 
the policies and procedures of UNDP. The selection of an Audit Firm shall be through a competitive 
Request for Proposals, in consultation with the Implementing Partner and EPU.   

-82;1547 .7<36893 0-* '/,/))(&"%%/'"%+%$")'&/",(,)#(&$%-#%
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The audit is expected to provide assurance related to the following broad areas: 

' Project progress and rate of delivery    

' Financial management    

' Procurement of goods and /or services   

' Human resource selection and administration    

' Management and use of equipment and inventory    

' Record-keeping systems and controls   

' Management structure   

' 8hW\gbefs Vb``Xagf ba g[X \`c_X`XagTg\ba fgTghf bY ce\be lXTe ThW\g results

-82;1547 .7<36893 0-* '/,/))(&"%%/'"%+%$")'&/",(,)#(&$%-#%
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VIII. GOVERNANCE AND MANAGEMENT ARRANGEMENTS

Programme Management Arrangements 

A Project Steering Committee (PSC) will provide guidance and direction to the project implementation 
process according to the established detailed work plan monitoring tool. The PSC will assist the National 
Steering Committee (NSC) in handling all technical and operational matters of the project. The members of 
the PSC will consist of representatives from the DOE, EPU, Royal Malaysian Customs Department, MITI, 
MIDA, Ministry of Environment and Water, UNDP and other relevant stakeholders to be determined by the 
National Steering Committee. The PSC shall meet at least once a year and will be chaired by the Deputy 
Director General of Department of Environment. The HPMP Stage-II PSC meetings will be leveraged to 
discuss IS project matters.  

National Project Director (NPD) 

The National Project Director is the Director of Air Division, Department of Environment and will be 
responsible for managing project activities and providing direction and guidance on project-related issues, in 
addition to ensuring that the project documeag TaW ceb]XVg eXi\f\baf eXdh\e\aZ ?biXea`Xagsf TccebiT_ TeX 
endorsed and approved in accordance with established procedures.  The NPD is also the Secretary to the PSC. 

Project Manager (NPM) 

The Project Manager is the Officer-in-charge from the Department of Environment and will be responsible 
for day-to-day coordination of project activities as per the project document. Among these responsibilities are 
managing project activities, recommending payments for approval by the NPD, preparing project reports, and 
ensuring the project runs in accordance with established procedures.

Financial Management Arrangements 

Based on the approved AWP, UNDP will provide required financial resources to the Implementing Partner to 
carry out project activities during the annual cycle. The following modalities may be used, where applicable 
and relevant: 
' Direct cash transfers to the Implementing Partner, for obligations and expenditures to be made by them in 

support of activities;  
' Direct payments to vendors and other third parties, for obligations incurred by the Implementing Partner;  
' Reimbursement to the Implementing Partner for obligations made and expenditure incurred by them in 

support of activities. 

The Implementing Partner will work closely with UNDP to monitor the use of financial resources and are 
accountable for: 
' Managing UNDP and the ?biXea`Xag bY ET_Tlf\Tsf eXfbheVXf gb TV[\XiX g[X XkcXVgXW eXfh_gf7 

' Maintaining an up-to-date accounting system that contains records and controls to ensure the accuracy 
and reliability of financial information and reporting. Expenditures made should be in accordance with 
the Annual Work Plans and budgets. 

At the end of a quarter/year, UNDP prepares a Combined Delivery Report (CDR) which records all 
disbursements made under the project for verification. The Implementing Partner and UNDP should sign this 
CDR. 

A project revision shall be made when appropriate; to respond to changes in the development context or to 
adjust the design and resources allocation to ensure the effectiveness of the project provided that the project 
remains relevant to the CPAP. 
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UNDP Support Services 

In addition to the roles and responsibilities assigned to UNDP and the Implementing Partner in the Project 
Document, UNDP may/ shall provide the following services, at the request of the Implementing Partner. 

' Identification and recruitment of project personnel; 
' Procurement of goods and services; 
' Identification of training activities and assistance in carrying them out; 
' Direct payment to vendors (FACE FORM payments) 

The above will be carried out based on UNDP policies and procedures following the principles of best value 
for money, fairness, integrity, transparency, and effective competition. Transaction cost/cost recovery for the 
TUbiX fXei\VXf j\__ UX UTfXW ba MF<Hsf Ma\iXefT_ He\VX D\fgf &MHD' cebi\WXW gb g[X ;bhagel GYY\VXf 
annually. 

In-Kind Contributions 

In addition to the financial resources through UNDP, the implementing partner will provide the following in-
kind contribution: 
' Assist in gaining access to all relevant data and information required for the project that is accessible for 

public viewing; 
' Office space (i.e. room/workspace) for the Project team, consultants and experts; 
' Use of office support facilities by the Project team, consultants and experts (e.g. fax machine, stationary, 

photocopy machine, telephone), and secretarial support where applicable; 
' Facilities for convening meetings, workshops and seminars. 
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IX. LEGAL CONTEXT AND RISK MANAGEMENT

This document together with the CPAP signed by the Government and UNDP which is incorporated herein 
by reference, constitute together a Project Document as referred to in the Standard Basic Assistance 
Agreement (SBAA); as such all provisions of the CPAP apply to this document. All references in the SBAA 
gb p=kXVhg\aZ 8ZXaVlq f[T__ UX WXX`XW gb eXYXe gb pA`c_X`Xag\aZ HTegaXeq( Tf fhV[ gXe` \f WXY\aXW TaW hfXW 
in the CPAP and this document. 

Consistent with Article III of the Standard Basic Assistance Agreement (SBAA), the responsibility for the 
fTYXgl TaW fXVhe\gl bY g[X A`c_X`Xag\aZ HTegaXe TaW \gf cXefbaaX_ TaW cebcXegl( TaW bY MF<Hsf cebcXegl \a 
g[X A`c_X`Xag\aZ HTegaXesf Vhfgody, rests with the Implementing Partner.  To this end, the Implementing 
Partner shall: 

a) put in place an appropriate security plan and maintain the security plan, considering the security 
situation in the country where the project is being carried; 

b) assume a__ e\f^f TaW _\TU\_\g\Xf eX_TgXW gb g[X \`c_X`Xag\aZ cTegaXesf fXVhe\gl( TaW g[X Yh__ 
implementation of the security plan. 

UNDP reserves the right to verify whether such a plan is in place, and to suggest modifications to the plan 
when necessary. Failure to maintain and implement an appropriate security plan as required hereunder shall 
UX WXX`XW T UeXTV[ bY g[X A`c_X`Xag\aZ HTegaXesf bU_\ZTg\baf haWXe g[\f Heb]XVg <bVh`Xag*

The Implementing Partner agrees to undertake all reasonable efforts to ensure that no UNDP funds received 
pursuant to the Project Document are used to provide support to individuals or entities associated with 
terrorism and that the recipients of any amounts provided by UNDP hereunder do not appear on the list 
maintained by the Security Council Committee established pursuant to resolution 1267 (1999). The list can be 
accessed via http://www.un.org/sc/committees/1267/aq_sanctions_list.shtml. This provision must be included 
in all sub-contracts or sub-agreements entered into under/further to this Project Document.   
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ANNEX I: PROJECT QUALITY ASSURANCE REPORT 

Exempted. 

ANNEX II: RISKS AND MITIGATION 

Description Type Impact & 
Probability 

Mitigation Measures 

The value of US Dollars 
foreign exchange against 
the Ringgit may reduce 
during the project cycle. 

Financial Probability: Low 
Impact: Medium 

There will be a need to regularly 
monitor the exchange rate to ensure 
that it does not affect the budget of the 
project. If there are major changes, the 
budget will be adjusted accordingly to 
ensure that expenditures do not exceed 
the allocated budget 

Low take up rate by project 
proponents 

Management Probability: 
Medium 
Impact: Medium 

Awareness programmes may lack 
rUhl-\as Yeb` gTeZXgXW fgT^X[b_WXef* 
NOU will need to monitor 
fgT^X[b_WXefs cXeVXcg\ba TaW take the 
appropriate steps to reduce this risk.  
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ANNEX III: TERMS OF REFERENCE: PROJECT STEERING COMMITTEE
(PSC) 

The Project Steering Committee (PSC) will monitor the conduct of the project and provide strategic guidance to 
the project team on the implementation of the project. The PSC will be chaired by the Deputy Secretary General, 
Department of Environment.  

The National Ozone Unit (NOU) will act as Secretariat to the PSC. Members of the PSC will consist of 
representatives from EPU, MOE, DOE, MITI, UNDP and other relevant stakeholders to be determined by the 
Committee. The PSC will meet at least once a year. The following will be the duties and responsibilities of the 
committee: 

- Provide policy guidance on matters pertaining to the implementation of the project; 

- Review, approve and endorse proposed work plans and budget; 

- Initiate remedial actions to overcome all constraints in progress of the project; 

- Review and approve relevant changes to the project design; 

- Coordinate the roles of the various organizations involved in the execution of the project and ensure 
harmony with related activities; 

- Advise on the long-term sustainability strategy of the project; 

- Review and approve all related reports to the projects. 
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ANNEX IV: TERMS OF REFERENCE: NATIONAL PROJECT DIRECTOR 

L[X FTg\baT_ Heb]XVg <\eXVgbe &FH<' \f T fgTYY `X`UXe bY g[X ?biXea`Xag bY ET_Tlf\Tsf \`c_X`Xag\aZ TZXaVl 
of a UNDP-supported project and in this case, will be the Director o Air Division under the Department of 
Environment. The FH<sf main responsibility is to coordinate project activities with the main parties to the 
project, the Government co-coordinating authorities, appointed consultants, and UNDP. 

The NPD will also work in close collaboration with UNDP in: 

' =afhe\aZ g[Tg g[X ceb]XVg WbVh`Xag TaW ceb]XVg eXi\f\baf eXdh\e\aZ ?biXea`Xagsf TccebiT_ TeX cebVXffXW 
through the Government co- coordinating authority, in accordance with established procedures; 

' Preparing work plans in discussion with UNDP; 

' Mobilizing national institutional mechanisms for smooth progress of project; 

' Providing formal project/deliverable sign-off and acceptance upon verification of the project outputs; 

' Reviewing project status reports; 

' Providing direction and guidance on project-related issues; 

' Providing advice and guidance to the project team. 
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ANNEX VI: PROJECT ANNUAL REPORT TEMPLATE 

ANNUAL PROGRESS REPORT 2019 
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ANNEX VII: FACE FORM TEMPLATE 

-82;1547 .7<36893 0-* '/,/))(&"%%/'"%+%$")'&/",(,)#(&$%-#%



!!

56 

ANNEX VIII: TERMINAL REPORT AND REQUEST FOR EXTENSION 
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